BRASWELL VOLLEYBALL
BOOSTER CLUB BOARD MEETING

Febuary 4, 2020 6:30pm — 8:00pm
At Nicki Rodgers house

Meeting Called by: ~ Remaining 2019 Board Members ~ Type of meeting: BVBC Board Meeting

Facilitator: Va’'Shawn Adams Note taker: Va’'Shawn Adams

Attendees: Va’'Shawn Adams (2019 President), Tomika Johnson (2019 VP), Crystal Cornell (2020
Secretary), Marco Villarreal (2020 President), Nicki Rodgers (2020 VP), and Emily Davis
Patterson (2020 Treasurer — Was not present, but we reached out to her by phone)

Minutes

Agenda item: To transition all positions to new board members for 2020

Welcomed new board to their positions

Emily Davis Patterson as Treasurer
Crystal Cornell as Secretary

Nicki Rodgers as Vice President
Marco Villarreal as President

Went over blueprint for success in 2020 season

e Discussed why the vision we had for 2019 worked so well

e Provided new board with the same blueprint we used for 2019

e Discussed (in great detail) each board position functions, and the committees they would oversee as it
related to 2019 blueprint for success

e Answered each question regarding each position we created under the 2019 administration
Went over each committee

Urged them to not deviate too far from already proven system from 2019 administration

Shared with them personal experiences with each position

Discussed the importance of each committed position we created

Discussed the importance of filling every position and not simply filling voids themselves
Answered all questions and addressed all concerns

Brainstormed new ideas for Fund Raising Committee

Discussed with them what is next on the agenda

e All Banking info including banker’s box and associated memorabilia received from former treasurer was
given to new president (Marco Villareal) to pass on to new treasurer.



e Marco, and Emily to seek to meet with former treasurer for overview of account status

e Crystal to seek to meet with former secretary to obtain past record of kept minutes and to inquire more
about the position.

e Since President, and Vice President (only remaining board members from 2019 have been officially
replaced the first thing on the agenda will be to add new secretary, president, and treasure to BVBC bank
account asap

e Must remove Va’'Shawn (2019 President) from the account
e Next they are to set up meeting with Coach to discuss 2020 agenda, goals, and plans for upcoming season

Next Meeting: To be set by new board.



